
Community Economic 
Resilience Fund

Community of Practice 
Meeting

May 24, 2023



May 2023 Community of Practice Agenda 
Overview
Agenda Items Timing

Welcome and Meeting Objectives 5 min.

Timeline: Upcoming Year in Review 15 min.

Rose and Thorn from Field 20 min.

Catalyst Conversation: Pre-development Funding 45 min.

Wrap up and Next Steps 5 min.



CERF 2023 Program Activities Overview

May

• EDP Awards 
Release

• Planning Phase 
Plans Review

July/Aug Sept/Oct Nov/Dec

• EDP Contracts 
Executed

• Tribal 
Intermediary 
Contracting Process

• Evaluation: 
Evidence Brief, 
Metrics and 
Scorecard, Theory 
of Change, and 
Convening

• Launch Pre-
Development 
Application

• Planning Phase 
Regional Plan Part 1 
Due

• Tribal Intermediary 
Applications Scoring 
and Awards 
Decisions

• Evaluation: Theory 
of Change Training

•Launch CERF 
Rebrand

• Pre-Development 
Application Closes

June

• Planning Phase 
Plans Review Cont. 

• Contract 
Modifications

• Tribal Intermediary 
SFP Released



CERF Planning 
Phase: Roses and 
Thorns from Field



Up to $26.5M per region

HRTC 
Maintenance

$1.5M

Project 
Development

$25M

Careers 
Coordinator

$3M

Community 
Asset Survey

$1.5M

Revolving Loan 
Fund

$5M

Project 
Investment

$15M

Anchor 
Institutions

$1M

CERF 
Catalyst 
Program



Catalyst Funding: Pre-Development Timeline

September 2023
Pre-Development 
Applications Open

June 2024
Planning Phase Regional 
Plan Report Part 2 Due

November 2023
Pre-Development 
Applications Close

February 2025
Implementation 

Contracts Executed

May 2024
Pre-Development Funds 

Available

July 2024
Implementation SFP 

Released

September 2026
Implementation Period 

of Performance Ends

September 2026
Pre-Development 

Period of Performance 
Ends

September 2024
Planning Phase Period 
of Performance Ends



Thank you!

Questions:
Matt Phillips: 

matt.phillips@opr.ca.gov

Jesus Salazar:
jesus.salazar@opr.ca.gov

mailto:matt.phillips@opr.ca.gov
mailto:jesus.Salazar@opr.ca.gov
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