COMMUNITY
ECONOMIC
RESILIENCE
FUND
(CERF)
PROGRAM

L.A. County HRTC Meeting
www.laedc.org/CERF

g) ) (W] ]

g1 ) (W] |
TR BL
Iy w1

g1 ) (W) |
'



http://www.laedc.org/CERF

LA County CERF HRTC
Meeting Agenda
June 30th, 2023

* Welcome, and Introductions of New Partners

* U.S. Small Business Administration Presentation
* Barbara Nitis

* Los Angeles County Federation of Labor, AFL-CIO

* Kristal Romero
* |Important Dates
» CERF Catalyst Program Webinar/Public Comment
* Unified Letter
* Steering Committee — A Subset of Affinity Hubs
* Process Mapping/Research RFP Update
* Pilot Project Feedback Request
» Stakeholder Update
* Upcoming Meeting Dates
* Next Steps

* Questions/Comments




@ JUNE 30TH, 2024
Regional Plan Pt. 2 Due

MAY 1ST, 2023 AUGUST 1, 2023

Planning Phase Plan Due

Governance Seating Due

execute the contract.

MARCH 1ST, 2023 I I
Fiscal Agent and State O—. I I

JUNE 6TH, 2023 AUGUST 31ST, 2023
Governance Structure Due Regional Summary Report Pt. 1
Due

Part 1 - Snapshot of socio-economic
conditions (Research) in the region:
mapping stakeholders, providing a

IMPORTANT DATES e

CERF LA HRTC TIMELINE




The deadline to submit public comment for
the proposed Catalyst Program is Friday, July
21, 2023.

Submit all comments to WSBCERF@edd.ca.gov
Please include “CERF Catalyst Program” in the email

subject line. LABOR &
WORKFORCE

DEVELOPMENT AGENCY

In addition to the public comment period, the Office
of Planning and Research (OPR) team will host a
workshop for stakeholders to ask questions and
provide input on the proposed Catalyst Program.

Please Register Here for the CERF Catalyst Program

Workshop CERF Catalyst Program - Public
Wednesday July 5 from 2 to 3 p.m. Comment Period and Workshop
After registering, you will receive a calendar invite and

Announcement

Zoom link.

Framework for the Catalyst Program



mailto:WSBCERF@edd.ca.gov
https://urldefense.proofpoint.com/v2/url?u=https-3A__emailing.lacerf.org_e3t_Ctc_DP-2B113_d2RMPt04_VVV-5F3V2R4qTtW8PzKht6LT4KQW50jS-2Dp50gpkxN412xb1fgPWDVcSFcQ7CgXggW654H-5F75G48B8W4wDnwf6cPXW7W23sL7T6Q1WqLVbNshv2CqhwBW1Zhv8y333LSvW1Wvyv078kxXrW6f-5FSLs5gm3BfW8tD12J9fl4c2W7sv5JZ8bt9-2DjVQHFpP5-5F0wBsW4rkxWy5hxrbSVX057g8XZTddW5WKSfP49ZJBYW3RQq5N7vKj9-2DW4RfhWJ2HfpsyW4lSR6l6HWRvWW6PLz6T5dpxP-5FW6zGV7l3SK6R8N1t9r0cVxxWdN3Tjtkqjg-2DCkW7z8XHN1mbB0JW1JMMkR3NX9DZW2lck5w29TdTqVWkbR62RnxcYW6dLLWk7qVT56W1jH89B536Qw2W9f3LYt2nVtXFW5PBxjs6NBKRbW8Kzhcj7T1xQtW8q3rfn3yC-2D32N8QtJyQB2lgTW62ZX8p7wcsQ1W4yvmJB6jPxKXW70Kww07fVSRyW3TJd0C5qMdkhW5M7vb65Z0rZxW14ZHG-5F3ldm5LW7fdgCs6lWnmCW85L7gq2WlFwqW7npNj-5F4pmvNZVrKfzS8LHGtvW2Wd3qW8S0hbwW9fy9P12JfhLGW1HB63G6V6xp8W22PbpM5RqF6kN1dlsnHp4sGNVWrVXV12BkL4W6mMWnd95rDT2W6RJHKZ5L7XdFW84VtM61C6fy4W5lblgt7M50y2W7BqdqG59Wk3LVb414X6kgvblW8PbxpG5-5FB1-2D6W2fQj3k4GSGVZW23HJJD3XsRXWW3XDN-5FQ1prrPSW2b98qQ1-2Dmb7GW6Rr8Nq53j4pPW8ZRYjV4GlsnZN5Vws-5FP-2DvGrLW2dc-5F163bLVWxW5csnVq5W-5FDb2W4-5FdYwt7WdD-5FJN1j-2D22X-2DS-2DWlW4fL8YC1Gm6yYW5h6DcY6x-2D3wDVqKQff3w-2DF2xW8dcmVx75zrz1W1TVJ9D47kJkHW6xjPpm6VxvRbW41SC0j5sQN2KW2cYFxm5ZT-2D92VYk9zP6Bx8rnW3ylZ485c37g3W6lz2FB1D9vTpW44xtlN1kKnT3W2XNr9G1mwKzmW6Mvr9V4wvb60W26s7pV1MyRKZN2kc1qf-2DY33dW47GXb83192L6W3t5zv44spbJrW2pg0Hy3D9MhkW6Fj1kN30DPf-5FW31k2xh253HcYW4x2F9T3Cm7VcW14m-5F9F8T-5FxbvW8BCj931StMm7W5vBMhd5kd320W1Hh35Y74rltsW5Rjnk-2D96tj3CN61JMGnc-5FCXTW2Cnqld7qrbJ6W8sz2h71RylP4W5Df87N1QvvmMW48SFYM2YZ3csVfRzSw1j-2DvSLW4qY1zH1Wm-2DJyW5841qx99GK03N4Db3vKTYfNJW2qQFNX21M3HGV6pl9w2Dbn1dW7lR5-2D621q3kV3pgv1&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=tMmcsVzYmGKtVFcLLpmgwUHK6H2hP_SnQT3BorB2pp4&m=esQzqjibnA07klUGJ65IFZNzmLAKwOGvq6DRKrxykoo&s=mCGyqDjgMjIX5alcYF4b8LiQOAwTWDLnlEcyTrw2WvI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__emailing.lacerf.org_e3t_Ctc_DP-2B113_d2RMPt04_VVV-5F3V2R4qTtW8PzKht6LT4KQW50jS-2Dp50gpkxN412xb1fgPWDVcSFcQ7CgXggW654H-5F75G48B8W4wDnwf6cPXW7W23sL7T6Q1WqLVbNshv2CqhwBW1Zhv8y333LSvW1Wvyv078kxXrW6f-5FSLs5gm3BfW8tD12J9fl4c2W7sv5JZ8bt9-2DjVQHFpP5-5F0wBsW4rkxWy5hxrbSVX057g8XZTddW5WKSfP49ZJBYW3RQq5N7vKj9-2DW4RfhWJ2HfpsyW4lSR6l6HWRvWW6PLz6T5dpxP-5FW6zGV7l3SK6R8N1t9r0cVxxWdN3Tjtkqjg-2DCkW7z8XHN1mbB0JW1JMMkR3NX9DZW2lck5w29TdTqVWkbR62RnxcYW6dLLWk7qVT56W1jH89B536Qw2W9f3LYt2nVtXFW5PBxjs6NBKRbW8Kzhcj7T1xQtW8q3rfn3yC-2D32N8QtJyQB2lgTW62ZX8p7wcsQ1W4yvmJB6jPxKXW70Kww07fVSRyW3TJd0C5qMdkhW5M7vb65Z0rZxW14ZHG-5F3ldm5LW7fdgCs6lWnmCW85L7gq2WlFwqW7npNj-5F4pmvNZVrKfzS8LHGtvW2Wd3qW8S0hbwW9fy9P12JfhLGW1HB63G6V6xp8W22PbpM5RqF6kN1dlsnHp4sGNVWrVXV12BkL4W6mMWnd95rDT2W6RJHKZ5L7XdFW84VtM61C6fy4W5lblgt7M50y2W7BqdqG59Wk3LVb414X6kgvblW8PbxpG5-5FB1-2D6W2fQj3k4GSGVZW23HJJD3XsRXWW3XDN-5FQ1prrPSW2b98qQ1-2Dmb7GW6Rr8Nq53j4pPW8ZRYjV4GlsnZN5Vws-5FP-2DvGrLW2dc-5F163bLVWxW5csnVq5W-5FDb2W4-5FdYwt7WdD-5FJN1j-2D22X-2DS-2DWlW4fL8YC1Gm6yYW5h6DcY6x-2D3wDVqKQff3w-2DF2xW8dcmVx75zrz1W1TVJ9D47kJkHW6xjPpm6VxvRbW41SC0j5sQN2KW2cYFxm5ZT-2D92VYk9zP6Bx8rnW3ylZ485c37g3W6lz2FB1D9vTpW44xtlN1kKnT3W2XNr9G1mwKzmW6Mvr9V4wvb60W26s7pV1MyRKZN2kc1qf-2DY33dW47GXb83192L6W3t5zv44spbJrW2pg0Hy3D9MhkW6Fj1kN30DPf-5FW31k2xh253HcYW4x2F9T3Cm7VcW14m-5F9F8T-5FxbvW8BCj931StMm7W5vBMhd5kd320W1Hh35Y74rltsW5Rjnk-2D96tj3CN61JMGnc-5FCXTW2Cnqld7qrbJ6W8sz2h71RylP4W5Df87N1QvvmMW48SFYM2YZ3csVfRzSw1j-2DvSLW4qY1zH1Wm-2DJyW5841qx99GK03N4Db3vKTYfNJW2qQFNX21M3HGV6pl9w2Dbn1dW7lR5-2D621q3kV3pgv1&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=tMmcsVzYmGKtVFcLLpmgwUHK6H2hP_SnQT3BorB2pp4&m=esQzqjibnA07klUGJ65IFZNzmLAKwOGvq6DRKrxykoo&s=mCGyqDjgMjIX5alcYF4b8LiQOAwTWDLnlEcyTrw2WvI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__emailing.lacerf.org_e3t_Ctc_DP-2B113_d2RMPt04_VVV-5F3V2R4qTtW8PzKht6LT4KQW50jS-2Dp50gpkxN412xbk3q3n-5FV1-2DWJV7CgW6mW8ygfK24bxFm3W30NYlR82NK6zW5YDYFW9kBTs-2DVZ95Yd5nTDq9W4wrp-2DD4jp1lcW86L92k4n0rP2VPbGRq5cpF-2DZW7r72Yh13SkMpW222byP5FTjj5W1mW0RF8fbrXDN1JqxdrgdrhcW4blqzx20hxhtW7s-5FLDK1tlxvZW6Pqqwh3yRB0cW7FN6yG924vGtW106NyD5blyyzW7xP0LQ6ttrl2W53d5xN4gKjY-2DW8mVJ407JHfgpW1VvXRk9dG3PDW1Y-2D7XY82xnvBW2yRkNr1xWyCZW3QM7bK1GJbcMW3nk0wY7QDqW8W4-2Dsqxv8t4N9rW4DSYTZ80cQXx34SY1&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=tMmcsVzYmGKtVFcLLpmgwUHK6H2hP_SnQT3BorB2pp4&m=esQzqjibnA07klUGJ65IFZNzmLAKwOGvq6DRKrxykoo&s=Jd9pk4nfowXPvpzSsxdKjRVcg09KhDv0CldII6A8IJE&e=

Community Economic
Resilience Fund

I L. A, HRTC

Date

The Honorable Stewart Knox
Secretary of the Califormia Labor & Workforce Development Agency
800 Capitol Mall, Suite 5000

Sacramento, CA 95814

The Honorable Samuel Assefa
Director of the Governor’s Office of Planning and Research
1400 Tenth Street

Sacramento, CA 95814

The Honorable Dee Dee Myers

Director of the Governor’s Office of Business and Economic Development
1325 J Street, Suite 1500

Sacramento, CA 95814

Subject: Community Economic Resilience Fund (CERF) Catalyst Program

Dear Secretary Knox, Director Assefa and Director Myers,

On behalf of the over 300 public, private, and non-profit members that make up the Community
Economic Resilience Fund Los Angeles County High Road Transition Collaborative (CERF LA HRTC),

we respectfully write to recommend changes to the Catalyst Program recently released by the CERF
Interagency Team.

First and foremost, we would like to commend the state for its commitment to preparing projects in
disinvested communities and maximizing funding opportunities for CERF projects. The CERF Catalyst
Program's objective to overcome timeline constraints and expedite support to communities aligns with our
mission to promote sustainable and inclusive development in our regions.

Unified Letter Poll

Action Letter

In collaboration with our esteemed members,
The CERF LA HRTC has drafted a unified letter
expressing our concerns regarding the
distribution of funding across the 13 regions in
California.

We aim to shed Iiﬁht on the unique challenges
faced by the diverse and geographically
expansive Los Angeles region.

Our intention is to ensure that the allocation of
funds takes these factors into careful
consideration.

Poll: https://www.surveymonkey.com/r/GK2ZPDY
Out Out Form:
https://forms.gle/GH9RzurJb67N3m2P9



https://laedc.org/wpcms/wp-content/uploads/2023/06/CERF-Unified-Letter-Catalyst-Program-Draft.pdf
https://www.surveymonkey.com/r/GK2ZPDY
https://forms.gle/GH9RzurJb67N3m2P9

Process
Mapping &
Research RFPs




* "We can give feedback to those who
applied, by request only from the designated
point of contact. If your HRTC partners

. . applied multiple applications each
P I | Ot P rOJ e Ct designated point of contact will need to
. . submit a request to us and we will provide
A p p I I Cat 10N feedback for that application. If you have

any additional questions, please let us

Feedback Request know.”

* Best regards,
* The CERF Team




Stakeholder
Analysis

Stakeholder Count

Total Number of
Organizations Engaged

Number of Organizations
Officially Onboarded (CERF
Collective Partnership
Agreement submitted)

Number of Organizations
Not Fully Onboarded

6/28/23

431

314

117



Geographic Breakdown of LA HRTC Members by SPA (by Member Headquarters)

; 73
60 |
40 |
. _ 19
| -
SPA 4 - Metro SPA 8 - South Bay/Harbor SPA S - West SPA 3 - San Gabriel SPA 1 - Antelope Valley SPA 2 - San Fernando SPA 6a - South - East SPA 6Bb - South - West SPAT - East

Based on the location of each organization's headquarters as reported by each onboarded member



Number of Each Entity Type Within the LA HRTC

20

6
2 2

..

Grassroots and Employers, Businesses, Education and Training Disinvested Government Agencies  Economic Development Workforce Entities Environmental Justice Philanthropic Labor Organizations California Native Worker Centers
Community-Based and Business Providers Communities Agencies Organizations Organizations American Tribas
Organizations, Associations
Community Organizers,
and Community
Members

Based on the primary stakeholder category of each organization as reported by each onboarded member

* Stakeholder entity type refers to the entities the LA HRTC is mandated by the State
to include balanced representation from for reporting purposes



| A County CERF Outreach & Engagement Committee
HRTC UpCOming e July 5th | 10:00 am

Meeting Dates

e TBD

HRTC Bi-weekly Meeting

e July 14th | 9:00 am



Next Steps

Governance Committee Meeting will be announced in the next week

Steering Committee comprising of a subset of the Affinity and Subregional Tables
 Steering Committee seating criteria/process
 Affinity Hub and Subregional Table selection criteria/process
* |dentify a decision approval process of the Steering Committee (e.g. majority voting, supermajority voting, consensus, etc.)



LOS ANGELES COUNTY

ECONOMIC DEVELOPMENT CORPORATION

Collaboratively Advancing Growth and Prosperity for All

Thank you!

For more info, please visit:
www.laedc.org/cerf

Questions can be directed to
cerf@laedc.org.
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