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LA County CERF HRTC

Meeting Agenda

May 19th, 2023

• Welcome, and Introductions of New Partners

• Important Dates

• Governance Model/Narrative Review

• Steering Committee Fact Sheet

• Voting on the 2-Hour Working Meeting Time

• Stakeholder Update

• Upcoming Meeting Dates

• Next Steps

• Questions/Comments





1. CERF LA HRTC
GOVERNANCE MODEL

2. GOVERNANCE NARRATIVE

https://laedc.org/wpcms/wp-content/uploads/2023/05/CERF-LA-HRTC-GOVERNANCE-MODEL.pdf
https://laedc.org/wpcms/wp-content/uploads/2023/05/CERF-LA-HRTC-GOVERNANCE-MODEL.pdf
https://www.canva.com/design/DAFfLUjmfAE/fm6BXzIZypY9EsHMcEDxvg/view?utm_content=DAFfLUjmfAE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


Steering Committee Fact Sheet

https://www.canva.com/design/DAFjTqzeVVs/uPgINHbSVAnJ5GzuML2V7Q/view?utm_content=DAFjTqzeVVs&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


Suggested Governance Model: Steering Committee Requests

Since the summer of 2022, the Governance Committee has been actively engaged in creating an Inclusive Governance Model. By 
encouraging participation and gathering feedback, they have developed a comprehensive framework that incorporates the Affinity and 
Subregional Tables, the Steering Committee, and the Stewardship Committee. Together, these entities collaborate dynamically to foster an 
inclusive economic development planning process.

Throughout the development process, the committee has iterated the structure of the Steering Committee three times, leading to the 
current recommended version.

Based on recent feedback from HRTC Members, there have been specific requests for changes to the Steering Committee, including:
1. Current Proposed Rendition
2. Increase 1 Business/ Industry Seat and 1 Labor Seat
3. Increase 2 Seats for Geographical Equity

To address these requests, we have developed three options while considering the overall framework of allocating 75-80% of the seats to 
grassroots and community-based leaders.

Option 1: The Governance Committee 
recommends the following 
rendition (33 seats):
• 25 seats (CBOs & Residents)

• (CBOs - 20 seats)
• (Residents, workers, and community 
leaders - 5 seats)

• 2 seats (Business/Industry)
• 2 seats (Labor)
• 2 seats (Municipal Partners)
• 2 seats (Education Partners)

Option 2: Increase of 1 seat in 
Business/Industry, 1 seat in Labor, and 5 
seats for CBOs/Residents (40 seats):
• 30 seats (CBOs & Residents)

• (CBOs - 20 (+?) seats)
• (Residents, workers, and community 
leaders - 5 (+?) seats)

• 3 seats (Business/Industry)
• 3 seats (Labor)
• 2 seats (Municipal Partners)
• 2 seats (Education Partners)

Option 3: Increase of 2 seats for CBOs/Residents (35 
seats):
• 27 seats (CBOs & Residents)

• (CBOs - 21 seats)
• (Residents, workers, and community leaders -

6 seats)
• 2 seats (Business/Industry)
• 2 seats (Labor)
• 2 seats (Municipal Partners)
• 2 seats (Education Partners)



2 Hour Working 
Meeting:

Items to work through and finalize:

CERF Governance Model
• Roles and Responsibilities
• Steering Committee
• Affinity Hub Leads
• Table Partner Leads

Election/Selection Committee Process
• Mechanism

• Candidate Form/Application
• Ballot/Selection

Meeting Time Poll: Link

Please ensure your vote is submitted by 5pm 
on Monday, May 22nd.

A registration link will be emailed to you by the 
end of the day on Monday.

https://www.surveymonkey.com/r/R7YSF39


Stakeholder 
Analysis

Stakeholder Count 5/16/23

Total Number of 
Organizations Engaged

418

Number of Organizations 
Officially Onboarded (CERF 
Collective Partnership 
Agreement submitted)

302

Number of Organizations
Not Fully Onboarded

116



Based on the location of each organization's headquarters as reported by each onboarded member



Based on the primary stakeholder category of each organization as reported by each onboarded member
• Stakeholder entity type refers to the entities the LA HRTC is mandated by the State

to include balanced representation from for reporting purposes



Stakeholder 
GIS Map

https://laedc-iae.maps.arcgis.com/apps/mapviewer/index.html?webmap=d0b2d9b968f34fd38d5ca7d4a5cc3c3b


L.A. County CERF 
HRTC Upcoming 
Meeting Dates

Outreach & Engagement Committee

•May 24th | 10:00 am

2-Hour Working Meeting

• TBD

HRTC Bi-weekly Meeting

• June 2nd | 9:00 am



Next Steps

• 2-Hour Working Meeting

• Finalizing CERF Governance Model

• Affinity Hub, Table Partner Lead, Subregional Table Application Criteria Discussion



Thank you!
For more info, please visit: 

www.laedc.org/cerf

Questions can be directed to 

cerf@laedc.org.
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