
CERF Outreach & Engagement Committee Notes

March 29th, 2023
New Updates:

● CERF Kickoff Event in Sacramento - LA HRTC members who attended the CERF

Kickoff Event on March 22-23 were able to gain insight on the formation and best

practices of the HRTCs of other regions.

LA HRTC Member Enrollment:

● 500 goal of engaged partners after 45-day Outreach and Engagement period; as of March

28th, we have 215 onboarded members

○ The goal is to have balanced representation among the number of stakeholders per

SPA

● LA HRTC Stakeholder Demographics Report attached below

Request for a set of questions to pose to the various constituencies:

● Requested that OPR house a state-wise databank of questions to ask our constituents for

the purpose of preparing our survey tools for outreach

● Request for Outreach and Engagement Committee to bring forth a set of questions that

the committee and our stakeholders would consider posing to their constituents around

the primary CERF goals to lead the effort in creating the state-wide databank.

Project Modification Request Letter:

● The State of California sent a Project Modification Request Summary that included

action items due to the state by June 6, 2023

Communication Tools - Stakeholder & Beneficiary:

● Identified two communication tool needs:

○ One aimed at informing stakeholder groups to sign onto the LA HRTC

○ Another aimed at engaging our subgroup beneficiaries (e.g. youth, formerly

incarcerated, & other undervoiced populations)

● Scarlet will reshare the live document to receive feedback/comments for the

communication tools catered towards businesses

○ Scarlet will email Tracy from BizFed Institute with Kevin Harbour’s assistance

● Roles & Responsibilities:



○ CERF Team would like to share the R&R document for comments/feedback to

the subcommittees before sharing with the entire LA HRTC

○ Requested to have OE Committee and Governance Committee co chairs to meet

once more to review R&R before publicizing to subcommittees for comments

● Request for a word document file of the CERF Email Recruitment Template for ease of

copy and paste

Request for OE Committee to bring forth contacts or organizations within their SPA

● Request for members of the Outreach and Engagement Committee to think of any

organizations within their SPA that they work with or are familiar with - Introduce to the

LAEDC CERF Team or provide the information of the organization for LAEDC Team to

follow up

Request for sharing Jamboard notes and questions with OE Committee

● Request for Scarlet to share the previous Jamboard notes with the subcommittee as well

as the questions listed in item #3 of the agenda for subcommittees to begin thinking for

the next committee meeting










