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LA County CERF HRTC

Meeting Agenda

April 7th, 2023

• Welcome, and Introductions of New Partners

• Economic Opportunity Grant Program – Department of 
Economic Opportunity

• Grant Status and Activity Update
• New Timeline

• New Meeting Poll for Sub Committees

• Outreach and Engagement Phase Extension Poll

• Partner Engagement/Stakeholder Mapping

• Upcoming Meeting Dates

• Next Steps

• Questions/Comments



Economic Opportunity Grant 
Program





Sub-Committee
Meeting Poll:
The purpose of the poll is an effort
to restructure our meeting days and times
for our Outreach & Engagement and
Governance Sub-Committee meetings to
increase accessibility and participation
from all our community partners.



Outreach & Engagement 
Deadline Extension Poll
• The LA HRTC's Outreach and Engagement Committee 

established a 45-day period from contract execution 
date (March 1st, 2023) to onboard 500 partners to the 
LA HRTC. This was aimed to ensure balanced 
representation before finalizing and seating the 
Governance Structure.

• As deadlines have shifted by the state, we would like 
to poll the HRTC to see if the Outreach 
and Engagement Phase deadline should be extended.

• Current deadline: April 15th

• New deadline if extended: May 1st.



Stakeholder 
Analysis

Stakeholder Count 4/4/23

Total Number of 
Organizations Engaged

351

Number of Organizations 
Officially Onboarded (CERF 
Collective Partnership 
Agreement submitted)

217

Number of Orgs Not Fully 
Onboarded

134



CERF Collective 
Partnership 
Agreement Letter



Become a Member of the LA HRTC

•Submit an Onboarding Form and a 
CERF Collective Partnership Agreement 
Letter

•For questions regarding your 
organization's onboarding status, 
email CERF@laedc.org

mailto:CERF@laedc.org


Based on the location of each organization's headquarters 
as reported by each onboarded member



Based on the primary stakeholder category of each organization 
as reported by each onboarded member

• Stakeholder entity type refers to the entities the LA HRTC is mandated by the State
to include balanced representation from for reporting purposes



Stakeholder 
GIS Map

https://laedc-iae.maps.arcgis.com/apps/instant/basic/index.html?appid=7ddbb93d3e1f43bd8bfd68d288b67d02


L.A. County CERF 
HRTC Upcoming 
Meeting Dates

Outreach & Engagement Committee

• TBD

Governance Committee

• TBD

HRTC Bi-weekly Meeting

•April 21st | 9:00 am



Next Steps
• More Visuals

• CRM CRM CRM!

• Electoral Mechanism



Thank you!
For more info, please visit: 

www.laedc.org/cerf

Questions can be directed to 

cerf@laedc.org.
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