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LA County CERF HRTC

Meeting Agenda

April 21st, 2023

• Welcome, and Introductions of New Partners

• Grant Status and Activity Update

• Website and CRM Status

• Roles & Responsibilities Review + Graphic

• Governance Structure Graphic

• Planning Phase Plan

• Process Mapping

• Partner Engagement/Stakeholder Mapping

• Upcoming Meeting Dates

• Next Steps

• Questions/Comments



Grant Funding Status
• Advance

• Payments to Vendors

• CRM & Site

• Process Mapping

• Research Reports



Research 
Reports

Three Informative Reports

Labor Market Analysis
• Current state of L.A.'s job market
• Ethnic survey for race-based geo recovery & transition 

strategy

Industry Cluster
• Analysis of trends and growth
• Where the good paying jobs will be.

Environmental Impact
• Snapshot of Public Health in L.A.
• Assessment of Climate Change
• Analysis of emerging industries



Potential Industries of 
Focus

• Aerospace and Defense / Advanced -
Manufacturing *(captures high-tech across 
multiple industries like aerospace, electric 
vehicles, biomed and pharmaceuticals, industrial 
gas production-like green hydrogen, etc.)

• Entertainment/ Film and Television 
Production/Distribution/Digital Media

• Healthcare/ Biotech/Bioscience
• Ocean Economy
• Trade and logistics
• Energy
• Construction, Architecture, and Engineering





Roles & 
Responsibilities

•Open for review, comments, and suggestions

https://docs.google.com/spreadsheets/d/1_aKyLs0PHVTkUGgNAPoUHwa3NcbLolfe/edit?usp=sharing&ouid=112701529037216268192&rtpof=true&sd=true




1. CERF STRUCTURE

2. OUTREACH & 
ENGAGEMENTFUNDING STTRUCTURE

https://www.canva.com/design/DAFf0kXGWB8/J8_NeLAP6BWEvDWWTmOESA/view?utm_content=DAFf0kXGWB8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFfKLUaa5I/He_T75pYDHabk46scACYZA/view?utm_content=DAFfKLUaa5I&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFfKLUaa5I/He_T75pYDHabk46scACYZA/view?utm_content=DAFfKLUaa5I&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


Planning Phase Plan



Stakeholder 
Analysis

Stakeholder Count 4/18/23

Total Number of 
Organizations Engaged

389

Number of Organizations 
Officially Onboarded (CERF 
Collective Partnership 
Agreement submitted)

258

Number of Orgs Not Fully 
Onboarded

131



CERF
Collective Partnership
Agreement Letter



Become a Member of the LA HRTC

•Submit an Onboarding Form and a 
CERF Collective Partnership Agreement 
Letter

•For questions regarding your 
organization's onboarding status, 
email CERF@laedc.org

mailto:CERF@laedc.org


Based on the location of each organization's headquarters as reported by each onboarded member



Based on the primary stakeholder category of each organization as reported by each onboarded member
• Stakeholder entity type refers to the entities the LA HRTC is mandated by the State

to include balanced representation from for reporting purposes



Stakeholder 
GIS Map

https://laedc-iae.maps.arcgis.com/apps/instant/basic/index.html?appid=7ddbb93d3e1f43bd8bfd68d288b67d02


Next Steps
• More Visuals

• CRM CRM CRM!

• Electoral Mechanism



L.A. County CERF 
HRTC Upcoming 
Meeting Dates

Outreach & Engagement Committee

•April 26th | 10:00 am

Governance Committee

• TBD

HRTC Bi-weekly Meeting

•May 5th | 9:00 am



Thank you!
For more info, please visit: 

www.laedc.org/cerf

Questions can be directed to 

cerf@laedc.org.
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