
CERF Outreach & Engagement Committee Notes 

March 1st, 2023  

New Updates: 

• LA HRTC Fiscal – CCF agent has received the contract with the State. CCF will be entering into 

a MOU with LAEDC to formalize the Convenor role. Next step updates will be forthcoming.  

LA HRTC Member Enrollment  

• Graphs attached below.  

Outreach & Engagement Updates and Overview  

• O/E co-chairs reaffirmed the commitment to reference the committee's guiding principles in the 

O/E work that will be conducting as we officially launch our CERF program.  

• Overviewed our WHO: which stakeholders and subgroups of underserved individuals are under-

voiced and often overlooked in the economic development planning process? 

o The O & E Committee worked to Identify 27 Subgroups that were included in the 

proposal.  

▪ Subgroups will be represented at Affinity Hub Tables  

 

 

 

 



 

LA HRTC Outreach Tactics 

• Subgroups previously identified a range of outreach tactics that beset align with the unique 

characteristics of their disinvested community members. 

o The LA HRTC will reach deeply into disinvested communities across the entire CERF 

Region by deploying an outreach team, which partners with 27 identified subgroups 

representing disinvested community members in each of our 9 geographic subareas (page 

16 LA-HRTC proposal), 

• How will we best reach our constituents?  

o A zoom poll was conducted to survey what subgroups are being primarily served and 

what were the 2 most effective tactics partners have used to reach out to their community. 

Importance for partners to design their outreach tactics around their specific and unique 

communities.  

o  What are your top 2 subgroups do you primarily serve?   

▪ Top 3 results: 

▪ 37% At Risk Youth  

▪ 37% Employers & Small businesses 

▪ 32%Families  

o Which 2 tactics are most effective in reaching your constituents? 

▪ Top 3 results:  

▪ 47% Hosting Community events  

▪ 37% Street team-based outreach 

▪ 32% Agency collabs  

o Action Items:  

▪ Committee members asked to consider other options to list such as social media, 

phone banking, front lawn chats, block parties, live podcasting, etc. AND for the 

poll to be conducted with the entire HRTC at the next meeting.  

▪ Revisit discussion on process mapping (methodology (workflow, tracking of 

activities in order to measure and ensure integrity of our outreach process) on 

how this work will be administered by all partner agencies to conduct outreach 

and engagement activities that will collect lived experience data (barriers, needs, 

etc.) toinform our regional plan.  

 

 

 

 

 

 

 

 

 



 

Member Enrollment and Stakeholder Analysis: 



 


