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HRTC Meeting 

Agenda

December 2, 2022

• Welcome, and Introductions of 
new partners

• Grant status and activity update

• Partner Engagement and OPR 
Listening Session update

• Sub-Committee updates

• Upcoming meeting dates

• Questions/Comments



Important 
Planning Phase 

Dates noted 
in CERF SFP

Now
• Contracting with State of California and Fiscal Agents
• Conducting final interviews for support staff
• The HRTC will need to review guidelines proposed by the state
• Drafting RFP Scopes for review and input by Sub-Committees
• Defining roles and responsibilities

Two Months
Awardees must submit the Planning Phase Plan within the first two months of the 
Planning Phase (SFP Page 60) . Includes:
• The structure of the HRTCs, including the finalized governance structure (OE & 

Governance will need collaboration coupled with input from the HRTC).
• The plans with estimated expenses for the following: Convening the Collaboratives 

and an inclusive regional planning process and developing a comprehensive plan for 
the region’s High Road transition. This includes a plan and timeline for conducting 
the analyses and developing the roadmap defined in this solicitation.

March 31, 2023
Awardees must submit the Regional summary report (SFP Page 12/60) . The Regional 
Plan includes two parts:

• Part 1 - Snapshot of socio-economic conditions (Research) in the region: mapping 
stakeholders, providing a regional summary, and conducting analyses.

• Part 2 - Establish a forward-looking economic development and transition 
roadmap.



The LA County CERF HRTC 
has convened and/or 
facilitated the support of 
280 plus organizations and 
almost 400 plus individual 
stakeholders throughout 
the county which includes 
representation from all 
entities identified in the 
SFP.

Please visit:

www.laedc.org/CERF

for the full list of partners.

Labor organizations

Employers, businesses, and business associations

Grassroots and community-based organizations, community organizers, and community members

Government agencies

Economic development agencies

Philanthropic organizations

Education and training providers

Workforce entities

Environmental justice organizations

Worker centers

Disinvested communities

California Native American Tribes

Other regional stakeholders capable of contributing to the success of the project.

http://www.laedc.org/CERF


GIS SPA Finder Map

https://laedc-iae.maps.arcgis.com/apps/instant/lookup/index.html?appid=9df6d33db8f144a7bb02abc4ba769617


Economic Diversification Pilot Projects Draft Guidelines

Public Comment Period

The Employment Development Department 
(EDD), in collaboration with the Labor and 

Workforce Development Agency, the 
Governor’s Office of Planning and Research, 
and the Governor’s Office of Business and 
Economic Development, is seeking public 
comment on the Economic Diversification 

Pilot Projects proposed guidelines as part of 
the Community Economic Resilience Fund 

Program (CERF).

The EDD will consider all public comments 
received by Wednesday, December 7, 2022. 

Submit all comments 
to WSBCERF@edd.ca.gov

mailto:WSBCERF@edd.ca.gov?subject=Economic%20Diversification%20Pilot%20Public%20Comments












Listening Session Feedback

Why is this Pilot 
Project phase being 

rushed through when 
the State hasn't 

issued contracts?

Why was there no 
mention of these 

pilot projects in the 
initial CERF SFP?

How is the State ensuring 
that these pilot projects 
are being selected using 

relevant data and 
research?

Has the State considered how 
the tight timeline will prevent 

community-based organizations 
with limited capacity from 

applying?

How are HRTCs supposed 
provide a letter of 
support when they 

haven't been officially 
created yet?

Can this pilot project 
phase be delayed until 

after the Planning 
phase has officially 

started?

Given the broad scope of language 
in the SFP, how will applicants know 

if their project would even be 
eligible for consideration.

Why is this $50 million dollars 
being taken out of the pool 

funding for phase two 
implementation projects?



Committee Updates: Co-Facilitators 

Governance

• Business/industry sector:
Maria Salinas, President & CEO, 
Los Angeles Area Chamber of 
Commerce

• CBO/non-profit sector:
Tunua Thrash-Ntuk, President & 
CEO, The Center by Lendistry

• Government sector:
Kelly LoBianco, Executive Director, 
LA County Department of 
Economic Opportunity

Outreach & Engagement

• Business/industry sector:
Angela Gibson-Shaw, President, 
Greater Los Angeles African 
American Chamber of Commerce

• Community Development:
Nicole Anand, Deputy Director, 
Inclusive Action for the City

• Economic Development:
Sharon Evans, CEO, Business 
Resource Group

• Workforce/Sustainability:
Stella Ursua, Senior Programs and 
Partnerships Manager, GRID 
Alternatives Greater LA

Data & Research

• Research SME:
Matt Horton, Director of the 
Center for Regional Economics 
and California Center, Milken 
Institute

(Listed alphabetically by sector.)



L.A. County CERF HRTC
Upcoming Meeting Dates

Research Committee – December 6th 3pm

Governance Committee – December 14th 
4pm

Outreach & Engagement Committee –
December 7th 3pm

HRTC Weekly Meeting – December 9th 
9am, December 16th 9am, January 6th 9am



Thank you!

For more info, please visit: 

www.laedc.org/cerf

Questions can be directed to 

cerf@laedc.org.


