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CERF Solicitation for Proposal

General Notes

HRTP guidelines mentioned in SFP: Equity, Sustainability, Job Quality, Economic Competitiveness, Resilience 

The language highlights the priority of the types of jobs and industries that applications should focus on (provide living wages, pensions, benefits, and other worker protections). 

Pg. 41 – 42: Glossary of terms, must be important to be mindful of subdivisions of definitions

Also, emphasis placed on historically disinvested geographies as well as communities. 

*It is important that “equity” is the overarching theme that brings everything togethers and is represented throughout the application à should be the foundation and in every aspect of this process. Reparation lens for each of the proposed sections of the guidelines. 

This application will have the opportunity for evolution of the work as the project continues to develop beyond the initial proposal. 

How can organizations align themselves around this work to help amplify existing work, coalitions, and collaborations (LA County K-16 Collaborative). More intentionally align. 

Guiding Principles

This group needs to explore guiding principles together: 

· What are the definitions that LA County uses to interpret the SFP’s guidelines? 
· Explore how workings groups can help define this to reach an agreement on how to approach this. 
· Explore strategies to ensure that the proposed work is sustainable and implemented. 

Definitions

The group should be mindful of how definitions are developed: 
· Who will be contributing to this definition? 
· Must be deliberate in elevating voices that are often overlooked.
· How do we address LA County’s size to ensure that the correct voices are at the table as active participants and not just as listeners? 
· How do we introduce this idea to individuals that we are trying to invite to the conversation? Faith-based partners can help liaise those relationships.  
· How do we build capacity?


Breaking into working groups – Working group decisions will not be implemented until the governance structure is accepted. 

Outreach and Engagement: This group will formulate how the group engages interested parties and identifies the communities that should be involved. 

Priority project will be stakeholder mapping to help develop profiles of who in the community this project aims to reach. This mapping will also provide context on which organizations serve these communities and identify the types of barriers that these communities often face. 

Governance: This group will explore how to collectively get to a shared governance strategy that our group can utilize. Several models of shared power, governance, and influence will be presented and worked through. Will also decide on how the group is structured including frequency of meetings, values that will be prioritized, and agreement of an end goal. 

Research and Data: This group will conduct a level of mapping on each of the topic areas and identify research tools needed to be available to the group. These survey tools will help identify the communities that should be prioritized, the demographic and geographic profiles, and the missing stakeholders who are currently not at the table. 

* Each working group may have a “lived experience” sub-group that is comprised of residents, small business, laborers, etc., to make sure that the intended community voices are at the table. 
















