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Disruption to the Traditional TV Model

Serve advertisers by providing them audiences to watch their commercials

The Model:

• Decide what to make

• Program linear TV schedule

• Research & Measure
– Analyze Ratings
– Industry Trends
– Competitors



Digital Video: Engaging Users

Technology is continuously changing the user’s experience of content



Content Recommendations



NEW MODEL: Personalized Video Programming
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EVERY VIEWER HAS A UNIQUE EXPERIENCE
NEW

PERSONALIZATION
FEEDBACK

REAL TIME
PREVIEW

INTERACTIVE
“UP NEXT”

1 2 3

MILLIONS OF PLAYLISTS FOR MILLIONS OF PEOPLE

EVERYONE SEES THE SAME PROGRAM
OLD



Personalized Video Programming

What is IRIS.TV?

The IRIS.TV Video Programming Platform enables 
publishers and broadcasters to engage their 
audiences on a one-to-one level at scale.

Our system is made up of three core components 
that leverage artificial intelligence & machine learning

• Video personalization across all devices

• Automated data structuring

• Business Intelligence & Programming 
Management



How to Personalize Video?
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The Feedback Loop



What is the Appropriate Balance Between Human and 
Machine?

Iterative interaction – as far as 
possible, human informs 

machine, machine infers rules

Lots of subject 
matter expertise/little 

access to suite of 
analytical tools

Little subject matter 
expertise / insufficient 

access to suite of 
analytical tools
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