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Evolution of the Recovery Analysis

Immediate Economic
Disruption

Recovery Capacity &
Rebuilding

Reoccupation &
Community

Webinar #1
\WENGETE: 74
Webinar #3

Functionality

Webinar #1 — September 2025 Webinar #2 — January 2026
Immediate Economic Disruption Recovery Capacity & Rebuilding
» Structural damage and burn area assessment « Changes in businesses and employment over
« Business interruptions in burn and secondary fire time
areas » Workforce demands tied to rebuilding
* [nitial economic impact estimates * Housing market and rebuilding permit trends

« Early recovery indicators » Tourism and economic activity shifts
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Centering Reoccupation as a

Recovery Metric:
From Rebuilding to Reoccupation
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Recovery Is More Than Rebuilding

* Physical rebuilding does not necessarily
mean communities have recovered

Emergency Response

« Economic recovery depends on people

returning Debris Removal

» Businesses, schools, transit systems,
and local services recover through

reoccupation Reconstruction

* Recovery should be measured not only
by structures rebuilt, but by community

functionality restored Reoccupation & Economic

Recovery
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Reoccupation Drives Economic Recovery

Local spending recovery Residents Consumer
Spendin :
Business reopening Return RFc)ecoverg Reopen & Hire

Businesses

Employment stabilization

Transit ridership recovery
Transit & Community

Restoration of schools, Services Amenities
healthcare, and food access Recover Return

More Residents
Return
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Tracking Recovery Through Reoccupation Metrics

Resident Return: USPS Business Recovery: QCEW ° - . .
: . . Mobility: Metro ridership
vacancy rates, rebuild " reporting and business
axxo ) o0 trends
permits closures

Community Functionality: Economic Activity: The

% . ilization:
w Schools, healthcare, food ﬂ\ Housing Stabilization & cost of delayed

Rapid housing strategies .
access P & & reoccupation
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Recovery:
Resident Return
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Vacancy Rates Remain High with Some Progress

Vacancy Rate by Fire Area: Jan 2023 — Dec 2025

Eaton Primary Fire Area Palisades Primary Fire Area
35% - 35%
» USPS defines a vacant address

L o : 30%
subjectively as one where mail is not being ’

30%

picked up, appears vacant, etc. 25% 25%
§ 209 | 20% ——Residential

+ Significant increases in vacancies during > - ’ Vac Rate

_ _ < I ——Business

fire quarter (2025 Q1, dashed, light blue g 16% , 15% \F/_ac Rate

. = | - = rire

line) 10% ! 10%

|

« Some recovery regarding vacancies in the 5% : 5%

Eaton area; not detectable in the Palisades 0% : 0%

area 3903833530333 3333

SIIQIIIIREER
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Rebuild Permits Show Strength in Issuance,
not Completion

% Rebuild Permits Issued % Rebuild Completed at 15 Months

* 15 months post-fire, 100%
Eaton/Palisades has higher
permits issued than other fires but
lower rebuild completions.

Palisades ] 0.31%

80% Eaton [ 0.62%

60% Tubbs | 5.5%

 Across jurisdictions, average of 79
business days from rebuild permit
application to issuance, and
average of 193 business days from

40% .
32.83% Maui ]0.1%

20% 19.87%

Marshall - S 15.5%

% of Destroyed Buildings with Permits

0%

application to rebuild completion 1 5 10 15 2 25 30 3 Camp [0.6%
Months Since Fire
Carr Camp Marshall Maui Carr |G 5.1%
Tubbs ——Eaton —Palisades

Source: Urban Institute, City of Santa Rosa, City of Los Angeles, City of Pasadena, City of Malibu, EPIC LA
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Recovery:
Business Recovery
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Most Business Metrics are Below Pre-Fire Numbers

Numbers in green are positive signs of Year-over-Year Quarter-over-Quarter
recovery Business Metric | (Q4 2024 to Q4 2025) | (Q3 2025 to Q4 2025)
Change Change

Numbers in red suggest a delay in

Palisades Eaton Palisades Eaton

recovery

Opening Rate -0.9 pp -3.8pp + 1.6 pp + 0.6 pp
Most business metrics show: ; :

NP + 8.0 pp +5.2 pp -9.0 pp -8.1 pp

Rate
— Short-term momentum

Reopening Rate  + 1.9 pp +1.9 pp +2.1 pp +1.8 pp
— Long-term still below pre-fire numbers

9 P Er;z!oyment -1.0 epe -0.8 epe -0.3 epe -0.3 epe

Note: Percentage Points = pp, Employees per Establishment = epe.

Source: EDD QCEW
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Momentum is Mostly in Tradeable Industries

Tradeable Industries: primarily serve
markets outside of Eaton/Palisades area
(around 30% of establishments)

Local Industries: primarily sells products
and services inside the Eaton/Palisades
area (around 55% of establishments)

Tradeable industries are driving the Q3 2025
to Q4 2025 rebound (except openings)

— Construction driving local openings, Real
Estate & Rental & Leasing driving local
no-report/reopening

Contribution to Contribution to
Business Metric Year-over-Year Quarter-over-Quarter
(Q4 2024 to Q4 2025) | (Q3 2025 to Q4 2025)
Change Change
Tradeable Local Tradeable Local
Opening Rate -1.4 pp -0.6 pp +0.1 pp + 0.5 pp
E‘:t'erepm“”g +21pp  +33pp  -63pp  -2.5pp

Reopening Rate  + 1.6 pp + 0.5 pp +1.5 pp +0.7 pp

Employment

Rates +0.0epe  -0.9epe  -0.0epe  -0.3epe

Note: Percentage Points = pp, Employees per Establishment = epe.

Source: EDD QCEW
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Job Postings Data Suggest Continued Hiring Declines

 Altadena postings fell 8.2% in 2025

2,000

- Altadena/Eaton keywords postings o
fell 21.1% 1,600

- Palisades keywords postings fell 11200
38.4%

1,000

800

 These show fire area mentions, not
exact job-site locations.

600
400

200

Unique Job Postings Referencing Fire-Affected Communities,
2024, 2025, & Jan-Apr 2026

1,822

1,718
1,355
1,123
1,013
930
I I 345 352 320

Altadena Altadena/Eaton Keywords
w2024 m2025 mJan-Apr2026

Palisades Keywords

Source: Lightcast
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Local-Serving Roles Drove Posting Declines

Selected Job Posting Changes, 2024 to 2025

* Local-serving jobs saw Altadena/Eaton Keywords

the largest declines. S —— o
« Palisades-related postings S —

declined more sharply. R - —
e Some recovery_re|ated Home ::::;2:; s:rrsv;::: :::: 57 33__

-80 -60 -40 -20 0 20 40 60
Palisades Keywords

roles increased in both

areas. Construction Managers [ K

Construction Laborers | K

Electricians B s

Equipment Operators s
Retail Sales Supervisors 3o I
Retail Salespersons <40 I
Childcare Workers <47 I
Home Health and Personal Care Aides 0 e

-120 -100 -80 -60 -40 -20 0 20

Source: Lightcast
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Job Postings Data Also Highlighted Rebuild Activity

» We used keywords because
postings cannot be geocoded
to exact fire-area job sites.

 The searches move from
narrow to broad.

* Results show hiring demand
signals, not confirmed
recovery jobs.

Tiered Keyword Method for Wildfire-Related Job Postings

e lier 1: Direct Fire Mentions

e Postings that explicitly mention the Eaton Fire, Palisades Fire, LA
wildfires, or January 2025 fires.

mmmm lier 2: Fire-Area Recovery Mentions

* Postings that mention affected areas plus terms like rebuilding,
cleanup, debris, or restoration.

mmmm 1ier 3: Broader Recovery-Related Postings

* Postings related to debris removal, permitting, emergency
management, infrastructure, tree removal, and other recovery work.

Source: Lightcast
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Rebuild-Related Postings Increased Countywide

Unique Job Postings by Wildfire Recovery Search Tier, 2024, 2025, & Jan-Apr 2026

Direct fire mentions totaled 404 1800
postings in 2025. 1600 1,565

. \ 1,400
Fire-area recovery mentions
. 1,200
increased from 113 to 284.

1,000 892
Broader recovery-related postings ”
increased from 892 to 1,565. -
464
Search categories may overlap and . 284
should not be added together. " % 113 7
, 0 [ I _—
Tier 1 Tier 2 Tier 3
Direct fire references Fire-area recovery references Broader recovery-related references

2024 m2025 = Jan-Apr2026

Source: Lightcast
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Rebuild Demand Shifted Toward Field Roles
e Construction Managers increased from Selected Occupation Increases in Broader Recovery-Adjacent Postings
60
16 to 70. 5
. .y & 50
» Project Management Specialists S Y
increased from 17 to 59. P
» Social Workers increased from 11 to 39. %, 2
* Field and environmental roles also €, 19
. k= 16
increased. S 13
0
Construction Project Child, Family,and Tree Trimmers  Cost Estimators Environmental
Managers Management School Social and Pruners Science and
Specialists Workers Protection

Technicians

Source: Lightcast
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Postings Show Two Recovery Patterns

Local job posting signals remain

weak. Local hiring
Recovery-related hiring increased rema'“fs ~
countywide. soft
The data suggest recovery is moving, RECO_V?YV
but unevenly. hiring <
increased
Some keyword results may not be
directly fire-related. Results are
directional

What Job Postings Show

* Postings mentioning fire-affected areas
declined in 2025.

* Countywide recovery-related postings

increased after the fires.

* Postings cannot be tied to exact job sites,
and some keyword results may not be
directly fire-related.

Source: Lightcast
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Mobility
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Fire Exposure Identifies Key T

We grouped routes by fire

%

exposure and service disruption. | =

Four lines had direct service
disruption:
602, 134, 660, and 662.

Other routes crossed fire-
affected areas but continued
operating.

This helps separate service
disruptions from broader
ridership changes.

Metro Lines with Greatest Fire Exposure
— Disrupted
—— Operating
[ Palisades Fire Perimeter
Palisades Secondary Fire Area

\é ‘§>

Bakoas 7 %
o Gor s
2

2

N

Los Angeles Wildfires:
An Economic Update
June 2026

ransit Routes

Part o
X H
@
&
z
%,
%
) G e
3 Ra)S! #
st 8 \ .
v v
g
&S g P I

ws .| | Metro Lines with
| | Greatest Fire Exposure

= Disrupted

= Operating

| Eaton Fire Perimeter
Eaton Secondary Fire Area
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Disrupted Metro Lines Fell Sharply After the Fires

Year-over-Year Q1 Ridership Decline on Disrupted LACMTA Lines, 2024-2025

« The four disrupted lines were o
down 38.9% in Q1 2025
compared with Q1 2024. 200 i
. 10,000 10,479
» Declines reflect both reduced
travel demand and reduced 5 bo e
service availability. = o O ’ 18.6%
) ) 5,378
 Palisades-related impacts were 4000 510
clearest on Lines 602 and 134. o %
0
Palisades Palisades Eaton Eaton
Line 602 Line 134 Line 662 Line 660

mQ12024 mQ12025

Source: LACMTA
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Disrupted Metro Lines Have Not Yet Recovered
e Overall Metro bus ridership Disrupted Routes Remained Below Their 2024 Baseline
generally stayed near or e
above 2024 levels. 100.0
+ Disrupted lines fell well below 3 o
the broader Metro trend after <
the fires. ; %00
- By Q1 2026, disrupted lines o
had improved but remained = 00
17.7% below Q1 2024.
0.0

Jan  Feb  Mar  Apr  May Jun Jul Aug  Sep Oct Nov Dec Jan Feb  Mar
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026

-=-Metro Bus Benchmark —Line 602 —Line 134 —Line 662 —Line 660
Index compares each month to the same month in 2024. Values below 100 indlicate ridership below the 2024 monthly baseline.

Source: LACMTA
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[ ]
Pasadena Transit Outpaced the Metro Benchmark
o o ; Pasadena Fixed-Route Ridership Rebounded After January 2025 Decline
Pasaplena Transn is the primary local o
transit provider for Altadena.
120.0
* Ridership dropped in January 2025, then =
. 1000
rebounded above baseline by February. 3
ao o S 5 < 80,0
- By Q1 2026,
ridershipwas | Y z O
22.6% aboveits |~ 3 5 400
adjusted Q1 5% o
2024 baseline.
0.0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
==-LACMTA Benchmark ~ =——Pasadena Transit
= mm e e Index compares each month to the same month in 2024. Pasadena’s 2024 baseline is adjusted to include former Metro Lines 177 and 256.
ton Secnreeg e ea Source: FTA National Transit Database, LACMTA
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Recovery:
Community Functionality
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Return of Students to Impacted Areas is Uneven

Public School Enroliment Change in 2025-26

-12%
-16%

LA County Palisades Palisades fire zone Eaton Eaton fire zone
fire-damaged schools fire-damaged schools

Palisades:
» Rebuild timeline: Open all three
public schools by end of 2028

Altadena:
* Rebuild timeline: All three public

schools are still in planning phase

Source: California Department of Education DataQuest
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Return of Health and Food to Affected Communities is Slow

Altadena

« AltaMed: destroyed, currently operating as mobile clinic unit
with plans to rebuild

« Aldi: severely damaged, plans to reopen » S .

- Altadena Grocery Outlet: reopened in Feb. 2025 aftersmoke W el S ———— !

AFS Gellsons— 8
7. SSTILL PALISADES

damage
Palisades
+ Gelsons & Ralphs: both destroyed, plan to rebuild
+ Erewhon: damaged, scheduled to reopen August 2026
» UCLA Health: destroyed, no announcementabout rebuild
» CVS Health: damaged, reopened in September2025

STILL GELSON
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Recovery:
Housing Stabilization
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As Displacement Coverage Runs Out, Impacts are Uneven

D'_SPIacemer_lt rates are dropping for those Share of Households that Can Afford Less than Three
with a standing home Months of Housing after Displacement Coverage Ends
» 28% have returned home, with repairs
complete o
* 24% are living at home while repairs continue 43%
Temporary housing insurance coverage is -
running out
19%
» 38% have already or will soon run out of 1%
temporary housing insurance
» 16% have coverage for at least one more year Under $50K $50-99K $100-250K $250-499K $500K+

Source: Department of Angels Survey, April 2026
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Rapid Rehousing Solutions Deployed in Altadena

Case Study:
Altadena Rapid Housing Solution

Step 1: RV Rapid Rehousing

» Grants to move families back onto their
land in an RV

» Coordinate with utilities to resume
services to land

Step 2: ADU Medium-Term Housing

Step 3: Permanent Rebuild Assistance
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Recovery:
Economic Activity
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Delayed Reoccupation Costs Localities $150M Annually

Estimated Annual Local Spending Loss

» Annual localized spending losses from delayed reoccupation are from Delayed Reoccupation
estimated at $79 million in the Palisades burn area and $73.6 100
million in the Eaton burn area
o Destroyed (>50% damage) and major damaged (26-50% 2 80 $79.0M —_—
damage) homes face the longest rebuilding timelines and S
greatest disruptions to local spending ‘S $60
o Minor (10-25% damage) and affected (<10% damage) homes é
are more likely to remain occupied or return more quickly E $40
» Accelerating rebuilding and reoccupation can help restore local 520
spending and support faster economic recovery "

Palisades Eaton
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Household Displacement Reduces Local Spending

The scale of displacement behind these spending losses Housing Units Destroyed or Damaged
is significant in Eaton and Palisades Fires
1,573
More than 15,700 housing units were destroyed or ?51/7 10%
damaged by the fires I
1764

Delayed reoccupation reduces local spending on retail, 1%
restaurants, healthcare, personal services, and other
neighborhood-serving businesses

Each additional year of displacement prolongs lost

spending and slows neighborhood economic recovery a Destroyed (>50% Darmage) = Major (26-50% Damage)

® Minor (10-25% Damage)  m Affected (1-9% Damage)
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Consumer Spending is Disrupted across All Income Levels

De|ayed reoccu pation reduces local spending Destroyed or Damaged Housing Units by Income Bracket

across all income levels 4,000 ~ Palisades Burn Area
3,000

2,000

1,000 I
, TN - g———

@ N N S+
N 3 " 9
B .{o% Q?a Q?n

S W N Q' N NS
< S < § & oS o8

Palisades has a high concentration of households
earning over $200k annually; Eaton reflects a more
diverse income mix

Number of Housing Units

Income-specific spending profiles were applied to

estimate the over $1 50 million annual localized Destroyed or Damaged Housing Units by Income Bracket

. i . 3,000 -- Eaton Burn Area
spending losses from delayed reoccupation 5 0
: : 2 1000
These displacement-related spending losses 5 ;S — L - ]
highlight the importance of faster. househqld 3 B T
reoccupation to restore community spending and = 0 ¢ ¢ & ¢ !

local economic aCtiVity m Destroyed (>50% Damage) m Major (26-50% Damage)
= Minor (10-25% Damage) m Affected (1-9% Damage)
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Questions?




Upcoming LAEDC Events

2026 88 Cities Summit
Thank you ! October 14t @ 9:00 am — 2:00 pm

Quiet Canyon Montebello
77 Bella Verde Dr, Montebello

www.laedc.org/events

info@laedc.org



