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Youth ages 16-24 who are not in
school or working, or who are at high
risk of disconnection due to their
involvement in the homeless, child
welfare, or justice systems.

WHO ARE
OPPORTUNITY

YOUTH?



Los Angeles Opportunity Youth Collaborative (OYC):
Improving outcomes for opportunity youth by: 

 Building governance structures to ensure
accountability and progress
Aligning with partners and resources across education,
workforce, housing, and social services
Advocating for policies & investments that create
lasting, equitable opportunities 

WHO IS THE OYC?
Promoting
Awareness

Elevating
Youth 
Voice

Fostering
Connections

Building
Capacity

Transforming
Systems 
& Policy



WHAT IS HORIZONS
32K?

Horizons 32K is a collaborative, regional
strategic plan developed by a multi-sector
coalition dedicated to addressing the needs
of opportunity youth (OY) and reducing
youth disconnection
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HISTORY BEHIND THE
HORIZONS 32K PLAN

2004: 

One in Five Report​

City & County WDBs receive P3 pilot
status and formalize the first strategic plan
for disconnected youth.​

LAP3 Designation​
2015: 

Horizons aims to reduce
disconnection back to 10% by
2028, aiming to reconnect 32,000
young people.

Strategic Planning
Process 

2022-23: 

Disconnection rate increased: 10%
(‘19) to 13% (’21). Now, 143,000
people are disconnected​.

COVID Erased
Progress​

2020-21:  

The report identified over 214,000
OY in LA, galvanizing a movement
to reduce youth disconnection.

The region connected
78,000 youth over seven
years.​

Youth Disconnection at 10%​
2019: 



What is the YouthSource Center System?

What services are provided?

Occupational Skill Training

Unpaid/Paid Work Experience/Career Exploration

Alternative Secondary School

Study Skills Training

Supportive Services

Follow-up Services

CITY OF LOS
ANGELES
YOUTHSOURCE CENTER SYSTEM



EWDD + LAUSD CO-LOCATION
GOALS 

Goal 1: Increase access to
career pathways in high-
wage occupations

Goal 2: Support the system
goal of 70% co-enrollment
into Career and Technical
Education programs

Youth persist through traditional
education pathways (LAUSD PSA) and
access alternative education/training
pathways (LAUSD DACE)

Youth have better guidance to education
and training programs available to them,
with better alignment to their career
aspirations



LAUSD PSA Counselor Staffing:
14 YouthSource PSA Counselors (City), 3 American Job Center of California PSA
Counselors (County), 1 Lead PSA Counselor, 1 LAP3 PSA Counselor, and 1 Coordinator.

PSA Counselors are:
Masters Level (Social Work or School Counseling)
Hold a Pupil Personnel Services Credential (PPSC)
Hold a Child Welfare and Attendance Credential
(CWA)
Other
Licensed Marriage and Family Therapist
Licensed Clinical Social Workers

Role/Responsibilities:
Educational Assessments
Link and refer to services
Outreach
Serve as a liaison
Trainings (CWA topics)
Work permits

Student Support and Attendance Services -Pupil Services
and Attendance YouthSource City Partnership Overview
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10 Year Partnership:
Assessed & provide work permits to over 49,000 youth
Identified & supported 24,000 disengaged Youth
Re-Engaged 17,000 youth to school, employment, or both



STUDENT SUPPORT AND ATTENDANCE SERVICES -PUPIL
SERVICES AND ATTENDANCE YOUTHSOURCE CITY
PARTNERSHIP RE-ENGAGEMENT AND ENGAGEMENT

2024-2025 July - December
Educational Assessments = 2286

Disconnected = 1149
Work Permits = 621

PSA Child welfare and
Attendance Services Connection
and Engagement

Employment
51.9%

Both
17.8%

Case Management
13.4%

Education
9.2%

Declined
7.2%

Education
Career Exploration
Employment
System Navigation
Family/ Youth Engagement
Case Management
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LAP3 Regional meetings: Collaborative opportunity to integrate
services, establish partnerships, and strengthen community
networks.

Services presentations
Trainings
Case consultation
Resource sharing

LAUSD and OYC: Collaborate to coordinate capacity building
among service providers.

Interest identified by yearly survey
Year long training plan

LAP3 Network Trainings:
Suicide Prevention: The Question, Persuade, Refer Model
Navigating TAY Housing
Department of Mental Health 101: Accessing Mental Health
Services
LGBTQ+ Youth and the Workplace



THE YOUTHSOURCE
PARTNERSHIP LAUNCHED IN

2024

NAVIGATORS SUPPORT 16-24
YEAR-OLD OPPORTUNITY

YOUTH IN ACCESSING
QUALITY EDUCATION, CAREER

TRAINING, EMPLOYMENT
OPPORTUNITIES AND THE

HOLISTIC SUPPORT SERVICES
NECESSARY FOR SUCCESS 

4 “NAVIGATORS” WERE
HIRED AND CO-LOCATED AT
ALL 14 YSC’S AND 11 DACE

SCHOOLS

In partnership with the City of Los Angeles, Employment and Workforce Development Department (EWDD) Presents

LAUSD- DIVISION OF ADULT AND
CAREER EDUCATION (DACE)

The YouthSource Navigator Project



WHY DISCONNECTED?
RESPONSES FROM YOUTH CLIENTS

Don’t know how to set goals, long or short term.1.
Lack of motivation, lack of direction. “What makes the most
money?” heard from several students.

2.

Mental health challenges. Anxiety after pandemic. Social
Anxiety.

3.

Lack of human interaction skills. Don’t want to be around
people.

4.

Lack of family support and a support system. Parents may not
put “stock” in formal education. The students don’t have a solid
platform to transition from teenager to adult.

5.

LAUSD- DIVISION OF ADULT AND
CAREER EDUCATION (DACE)



Service Coordination

Define roles and responsibilities

Joint meetings

DACE Navigator launch

LACCD Navigator launch

Created customer flow

Sharing directory information

Participant tracking via CalJobs

Information and resource sharing

LAP3 participation

COLLECTIVE IMPACT
AND SERVICE
INTEGRATION





PSA Counselor/Navigator Best Practices
Communication and Coordination

Check-ins
Case conferencing
Cross referral -warm/hand-off
Spreadsheet to keep each other informed of
youth progress, including notes

Collaborative planning
Outreach
Resource sharing

Celebrate success!

PSA COUNSELOR AND DACE NAVIGATOR
COLLABORATION YOUTH HIGHLIGHT

Carlos was referred to the DACE Navigator by
the PSA Counselor for enrollment in the CTE
Electrician program. He successfully completed
the certification training and is in the process of
applying to DWP and the City of Los Angeles for
employment.
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