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California Manufacturing Technology Consulting
Partnership in Action: Retention and Growth of LA County Manufacturers
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Lay of the Land

▪ Founded in 1992, CMTC is a 501(c)(3) non-profit 

corporation serving manufacturers in California as 

a part of the national NIST MEP program

▪ Help manufacturers improve sales, profitability, 

productivity, and competitiveness

▪ 360-Degree Strategic Partner: Wide range of 

consulting & training services
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Justice Design Group Impact
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▪ Sales growth: $600K

▪ Sales retained: $150K

▪ Cost savings: $160K

▪ Investments: $225K

▪ Job growth: 3

▪ Jobs retained: 2
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Cosmetic Lab Impact
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▪ Sales growth: $700K

▪ Sales retained: $100K

▪ Cost savings: $110K

▪ Investments: $400K

▪ Jobs retained: 10
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Action Duct Impact
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▪ Sales growth: $950K

▪ Sales retained: $200K

▪ Cost savings: $250K

▪ Investments: $145K

▪ Job growth: 4

▪ Jobs retained: 10
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360-Degree Ecosystem
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Our California Impact (2024)
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Our LA County Impact (2024)
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▪ 225 Manufacturers Served

▪ Total Sales Impact: $227M

▪ Total Cost Savings: $13M

▪ Total Investment: $44M

▪ Total Job Impact: 7,651
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Best Practices for Partnership

▪ Who can add value?

▪ Provide context to partners

▪ Warm email introduction with all parties’ full contact info

▪ Have your full contact info in your email signatures

▪ Follow up

▪ ABC: Always Be Connecting
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Questions? Help?

Linda Rosenberg

CMTC

Senior Client Advisor
lrosenberg@cmtc.com 

310.871.9537

mailto:lrosenberg@cmtc.com
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