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Office of Extraordinary Innovation

P3 DBFOM

Private Sector
Partnerships

Innovation Pilots

Vision, Goals,
Performance

Strategic Measures

Planning Improved

Internal
Approaches

@ Metro



OEI will be an incubator and
L implementer of innovative ideas
for LA Metro




Improve mobility,
environment, and
transportation safety in the
Los Angeles region through
Innovative, low-cost
approaches

Improve internal processes
and strategies and break
down silos at Metro to create
a more effective public
agency



Objectives

* Create an environment of
Innovation, openness, and
experimentation

* Introduce pilot programs that
can demonstrate the
potential to improve mobility

* Develop one major P3
Infrastructure project

* Begin an effective strategic
planning process

« Complete internal and
external benchmarking




\

Most Pressing Challenge

@ Metro
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Questions We Are Asking

« What kind of new mobillity options should we be
providing?

 How can we better price our transportation network
for optimal public benefit?

« What infrastructure can we deliver with high costs
and low benefits using private financing?

 How can we improve the customer experience?

 How can we use technology to save lives?

@ Metro






