
No matter if a business has a few employees to thousands,  

Workers’ Compensation Insurance (WCI) and claims management 

DUH�VLJQL¿FDQW�FRVW�FHQWHUV�WKDW�FDQ�PDNH�RU�EUHDN�D�FRPSDQ\�� 
Designed as a nofault system to help both employees and employers, 

:&,�LV�HVVHQWLDOO\�D�WUDGH�RII�DUUDQJHPHQW��

We have asked experts to offer their advice  

DV�ZHOO�DV�EHVW�SUDFWLFHV��%H�VXUH�WR�XVH�
\RXU�RZQ�:&,�EURNHU�DV�DQ�DOO\��&RQWLQXH�
to urge them to provide the best possible 

coverage at the best possible�FRVW�� 
They are there to serve you and assist  

LQ�UHVROYLQJ�FODLPV�

Miscoded Claims and Working 
with Claims Adjusters 

“Our plastic injection molding manufacturer client had severe Workers’ 

&RPSHQVDWLRQ�FODLPV�LVVXHV�DQG�DQ�H[SHULHQFH�PRGL¿FDWLRQ�UDWLQJ�RI� 
�����DOPRVW�����WLPHV�WKH�DPRXQW�RI�WKHLU�FRPSHWLWRUV��ZKHQ�ZH�PHW�WKHP�́ �
UHFRXQWV�-HDQQLH�'H/DXUD��%ROWRQ�	�&RPSDQ\��³,PPHGLDWHO\�RXU�FODLPV�WHDP�
determined some of the claims were miscoded and thus reduced their rating 

E\���SRLQWV�ZLWKLQ�WZR�PRQWKV��:LWKLQ�WKH�QH[W�\HDU��ZH�DVVLVWHG�ZLWK�FORVLQJ�
VHYHUDO�ROG�FODLPV�WKDW�ZHUH�FDXVLQJ�D�KLJK�PRGL¿FDWLRQ�UDWH�E\�ZRUNLQJ�
FORVHO\�ZLWK�WKH�FODLPV�DGMXVWHUV��7KH�FOLHQW¶V�UDWLQJ�ZDV�UHGXFHG� 
E\�DQ�DGGLWLRQDO����SRLQWV��7KLV�VDYHG�WKH�FOLHQW�WKRXVDQGV�RI�GROODUV�
DW�HDFK�UHQHZDO�́

$FFRUGLQJ�WR�%ROWRQ�	�&RPSDQ\��EHLQJ�proactive�LV�NH\��5HLQIRUFLQJ�D�FXOWXUH�
RI�VDIHW\�UHGXFHV�LQMXULHV�DQG�PLQLPL]HV�:&�FRVWV�

��6WUDWHJLHV�7KDW�:LOO�3RVLWLYHO\�,QÀXHQFH�
the Bottom Line of Your WC Insurance
³:KHQ�D�FRPSDQ\�H[SHULHQFHV�VLJQL¿FDQW�LQFUHDVHV�LQ�:RUNHUV¶�FRPSHQVDWLRQ�
costs, it usually triggers internal activities aimed at reducing insurance costs 

DQG�VSHQGLQJ�́ �VDLG�3DWWL�1HDUKRII��&'6�,QVXUDQFH�6HUYLFHV��³7KH�NH\�WR�
spending fewer dollars is more than just stopping a few accidents; it is having 

D�VRXQG�VDIHW\�SURJUDP�GHVLJQHG�WR�FRQWLQXRXVO\�LPSURYH�́
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Workers’ Compensation 
Insurance —Advice from the 
Experts—What you Need to Know

CONNECT WITH US!

3XW�WKH�/$�&RXQW\�:'%�DQG�WKH�/$('&�WR�ZRUN�IRU�\RX�

Call 888-4-LAEDC-1 Or visit LAEDC.org/business-assistance

To learn more about Worker’s Compensation Insurance�
visit the California WCI website at

KWWS���ZZZ�GLU�FD�JRY�GZF�

1 6RXUFH��KWWS���FHR�ODFRXQW\�JRY�ZF�GHIDXOW�KWP

According to the California Workers’ Compensation website, the vast majority of Workers’ Compensation claims 

are resolved without any problems, but the Division of Workers’ Compensation can help resolve them through  

LWV�,QIRUPDWLRQ�DQG�$VVLVWDQFH�8QLW�RU�E\�JRLQJ�EHIRUH�D�MXGJH�DW�RQH�RI�WKH�GLYLVLRQ¶V����ORFDO�GLVWULFW�RI¿FHV� 
�SOXV�VDWHOOLWHV�

6HH�http://www.dir.ca.gov/dwc/IandA.html IRU�PRUH�LQIRUPDWLRQ�

7KH�/$('&�%XVLQHVV�$VVLVWDQFH�7HDP�ZRUNV�ZLWK�LQGXVWU\�H[SHUWV�WKDW�FDQ�DGGUHVV�EXVLQHVV�QHHGV�DQG�LVVXHV�� 
7KH�¿UPV�TXRWHG�LQ�WKLV�DUWLFOH�DUH�WKUHH�RI�D�ODUJH�JURXS�RI�VSHFLDOLVWV�WKDW�ZH�FDQ�UHIHU�RQ�\RXU�SDUW��/HW�XV�NQRZ�
KRZ�ZH�FDQ�EHVW�VHUYH�\RX�

The LA COUNTY 
Workforce Development 

Board (WDB) and the 
Los Angeles County 

Economic Development 
Corporation (LAEDC)
Partnering for business.

:HOFRPH�WR�RXU�¿IWHHQWK�LVVXH� 
of LA County Business Connect��
Our newsletter is a service 

RIIHUHG�E\�WKH�/$�&RXQW\�:'%�
DQG�WKH�/$('&�WR�SURYLGH�
valuable tools to support and 

JURZ�\RXU�EXVLQHVV��2QH�FDOO��
one click, can put you in touch 

with people who know where and 

KRZ�WR�JHW�WKLQJV�GRQH�

-XVW�D�IHZ�ZD\V�ZH�FDQ�KHOS�

� �5HVRXUFHV�IRU�KLULQJ
DQG�WUDLQLQJ�HPSOR\HHV�

•  Identify incentives and

resources that can save

\RX�PRQH\�

� $VVLVW�ZLWK�DFFHVV�WR�¿QDQFLQJ�

� 3URYLGH�H[LVWLQJ�ZRUNHUV�ZLWK
QHZ�VNLOOV�WR�KHOS�\RX�FRPSHWH�

� %HVW�RI�DOO��/$('&�VHUYLFHV

are FREE�

Call the LAEDC today,  

and let us connect you 

to resources to help your 

business thrive!

Visit www.laedc.org/
our-services/business-
assistance-layoff-
aversion/  
or call 888-4-LAEDC-1

FACTOID

FACTOIDWorkers’ Compensation 
is the oldest social 
insurance program, 
adopted in California 
during the second decade 
of the 20th century.1

Aside from being a 
requirement for general 

industry, the OSHA 
standards provide 
a good pathway to

incident reductions. 
A good number of accidents 
stem from poorly developed 

or poorly implemented 
OSHA programs.

FACTOID

The Experts agree. 
The BEST PRACTICE in
Workers’ Compensation

Insurance scenerios is
PREVENTION. Start now 

to implement a safety
program and hazard-free 

environment for your 
employees which can be

tracked and evaluated.

FACTOID

Workers’ Compensation
insurance provides
six basic benefits:
medical care, temporary 
disability benefits,
permanent disability 
benefits, supplemental job 
displacement benefits or
vocational rehabilitation 
and death benefits.
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Seven strategies to cut costs:
1.  Safety Program Goals
6WXGLHV�LQGLFDWH�WKHUH�LV�D�UHWXUQ�RQ�LQYHVWPHQW�DQG�WKDW�FRPSDQLHV�VHH�GLUHFW�ERWWRP�OLQH�EHQH¿WV�ZLWK�D�SURSHUO\�
GHVLJQHG��LPSOHPHQWHG�DQG�LQWHJUDWHG�VDIHW\�SURJUDP��$�FRPSHWHQF\�EDVHG�VDIHW\�SURJUDP�LV�FRPSOLDQW�ZLWK�
Occupational Safety and Health Administration (OSHA) requirements and therefore reduces the threat of 

26+$�¿QHV�
•  Investigate near-miss incidents to prevent future accidents�
•  Create a risk control service plan�EDVHG�RQ�\RXU�:RUNHUV¶�&RPSHQVDWLRQ�ORVVHV�

2. General Safety Procedures
• Protect your employees�E\�PLQLPL]LQJ�DQ\�MRE�KD]DUGV�
� &KRRVH�D�SUDFWLFDO�ÀRRULQJ�VXUIDFH��QRW�MXVW�RQH�WKDW�ORRNV�QLFH�
• A federal ban prohibiting drivers of commercial vehicles from texting has

DOVR�EHHQ�UHFHQWO\�HQDFWHG��Create a written policy for both distracted

GULYLQJ�DQG�WH[WLQJ�ZKLOH�GULYLQJ��DQG�KDYH�DOO�HPSOR\HHV�VLJQ�RII�RQ�LW� 
3. Return To Work Strategies
• Develop and maintain a close working relationship with medical providers

DQG�FODLP�DGMXVWHUV��0DNH�VXUH�WKH\�NQRZ�\RXU�UHWXUQ�WR�ZRUN�SURJUDP��
DQG�DVN�WKHP�IRU�DGYLFH�DQG�VXJJHVWLRQV�WR�LPSURYH�LW�

Claims Management Keys to Success
4.  Claims Management
� �.HHS�WDEV�RQ�ZKDW�\RXU�FODLPV�DGPLQLVWUDWRU�LV�GRLQJ�
� �0DNH�return to work�D�SULRULW\�DFURVV�\RXU�HQWLUH�RUJDQL]DWLRQ�
5.  Claims Investigation
� �([HUFLVH�GXH�GLOLJHQFH�ZKHQ�LQYHVWLJDWLQJ�D�FODLP��Interview other witnesses or co-workers 
  ZKR�FRXOG�VKHG�OLJKW�RQ�WKH�VLWXDWLRQ�
•  After an incident or claim, be sure to investigate early�DQG�NHHS�DOO�WKH�LQIRUPDWLRQ�RUJDQL]HG�
6.  Medical Considerations
•  A diagnosis should be supported by the conditions of the accident�
�%H�DZDUH�RI�ZKDW�\RX�SD\�IRU�

� �%H�ZDU\�RI�RWKHU�FRPPRQ�FODLPV�WKDW�PD\�EH�PDVNHG
�DV�:RUNHUV¶�&RPSHQVDWLRQ�LQMXULHV�

7.  Legal Considerations
•  Keep your legal counsel in the loop on workplace injuries right from

�WKH�EHJLQQLQJ��7KH�¿UVW����KRXUV�DIWHU�DQ�LQFLGHQW�DUH�FUXFLDO�
•  Keep an organized case chronology, documenting everything

�IUR��LQLWLDO�FODLP�WR�WKH�FORVH�RI�D�FDVH�

Workers’ Compensation Has Many Moving Parts
³:H�HPSKDVL]H�KRZ�:RUNHUV¶�&RPSHQVDWLRQ�KDV�PDQ\�PRYLQJ�SDUWV�ZLWK�KXJH�FRVW�IDFWRUV�WR�DQ\�RUJDQL]DWLRQ�́ �
VDLG�5RVH�1RUGEURFN��&U\VWDO�	�&RPSDQ\�

5HPHPEHU�

•  Rights as an employer��³7KH�HPSOR\HUV�ELOO�RI�ULJKWV´�DQG�WKH�FRYHQDQW�RI�JRRG�IDLWK�DQG�IDLU�GHDOLQJV
�DUH�WKH�NH\V�WR�ZLQQLQJ�DQG�FRQWUROOLQJ�\RXU�FRVW�

� �3ROLF\�KROGHU��3URFHVVHV�	�3URJUDPV�³become pro active �́

� �0HGLFDO�3URYLGHU�1HWZRUN��031��SDUWQHU��&RPPXQLFDWLRQV�GXULQJ�LQLWLDO�FODLP��¿UVW�DLG��PRGL¿HG�GXW\�
�UHWXUQ�WR�ZRUN�SURJUDPV�

� �&DUULHU��$FFRXQWDELOLW\��SURDFWLYH�FRPPXQLFDWLRQ�EHWZHHQ�HPSOR\HU��HPSOR\HH��DQG�GRFWRUV�

� �%URNHU�FOLHQW�DGYRFDWH��:RUNHUV¶�FRPSHQVDWLRQ�H[SHUWLVH��031�LPSOHPHQWDWLRQ�RI�SURJUDPV��HYDOXDWLQJ�RSHQ
 claims (ongoing), strategic partner through safety and loss control assessments, and provides risk management

�VROXWLRQV�WKHUHIRUH�UHGXFHV�WKH�WKUHDW�RI�26+$�¿QHV�

•  ,PSOHPHQW�HIIHFWLYH�ORVV�FRQWURO�VDIHW\�PHDVXUHV�WR�SUHYHQW�FODLPV�IURP�RFFXUULQJ�LQ�WKH�¿UVW�SODFH�

� �,GHQWLI\�DQG�HOLPLQDWH�ZRUNSODFH�KD]DUGV�

� �'HYHORS�D�5HWXUQ�WR�:RUN�3URJUDP�

•  Educate the employees�RQ�WKH�FRVWV�RI�ZRUNHUV¶�FRPSHQVDWLRQ�

•  Take advantage of your carrier and insurance broker’s loss control and claims management services�

Bolton & Company Insurance Services (Pasadena, CA)—WCI Expert and article contributor

At Bolton & Company��$W�%ROWRQ�	�&RPSDQ\��ZH�¿UPO\�EHOLHYH�WKDW�WKH�EHVW�DSSURDFK�WR�VDIH�ZRUN�HQYLURQPHQW�
LV�D�SURDFWLYH�RQH��7KDW¶V�ZK\�ZH�SDUWQHU�ZLWK�RXU�FOLHQWV�WR�DGGUHVV�QHHGV�UHODWHG�WR�FODLPV�PDQDJHPHQW��VDIHW\�
WUDLQLQJ�DQG�FRVW�FRQWDLQPHQW��7KHVH�DUH�FULWLFDO�FRPSRQHQWV�WR�DQ\�RUJDQL]DWLRQ��DQG�KHOS�UHLQIRUFH�D�FXOWXUH�RI�
VDIHW\��UHGXFH�HPSOR\HH�LQMXULHV�DQG�PLQLPL]H�:RUNHUV¶�&RPSHQVDWLRQ�FRVWV�

CDS Insurance Services (Glendora, CA)—WCI Expert and article contributor

At CDS Insurance Services, we are committed to helping you establish a strong safety program that minimizes 

\RXU�:RUNHUV¶�&RPSHQVDWLRQ�H[SRVXUHV��2XU�VHUYLFHV�LQFOXGH�26+$�FRPSOLDQFH��VDIHW\�SURJUDP��DQG�DFFLGHQW�
LQYHVWLJDWLRQ�WRROV�DQG�UHVRXUFHV�

Crystal & Company (Los Angeles, CA)—WCI Expert and article contributor

Crystal & Company, we are a leading strategic risk and insurance advisor, addressing clients’ risk management, 

LQVXUDQFH�EURNHUDJH��DQG�HPSOR\HH�EHQH¿WV�FRQVXOWLQJ�QHHGV��(VWDEOLVKHG�LQ�������ZH�KDYH�VXVWDLQHG�RXU�
LQGHSHQGHQFH�WKURXJK����\HDUV�DQG�WKUHH�JHQHUDWLRQV�RI�&U\VWDO�IDPLO\�RZQHUVKLS�DQG�PDQDJHPHQW�
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